
 
Dear Parents and Caregivers, 
 
In the Kirkwood School District, we believe all students should be prepared for success - now and in their 
future.  With this as our goal, we’ve put collaborative structures in place to ensure support of all students, 
striving to help individuals learn to their maximum potential.  This process, referred to as MTSS (Multi-Tiered 
Systems of Support), engages teachers, parents, administrators and support staff in regular conversations about 
students and their progress toward goals.  Key information is gathered through classroom observation and 
assessments, helping us determine how staff can best work toward meeting individual student needs.  We 
provide tiered levels of support to address academic, behavioral and social/emotional goals.  This work 
includes: 
 

• High-quality classroom instruction for all students (Tier I)  
• Screening of all students three times a year (fall, winter, and spring), using brief 

assessments to get a quick check on where students are performing relative to a national 
group of children in the same grade 

• Supplemental and targeted (Tier II/Tier III) instruction and/or interventions that support 
individual needs, delivered in addition to Tier 1 instruction 

• Frequent progress monitoring (brief assessments) to evaluate the effectiveness of our 
supplemental instruction 

• Ongoing communication with families about student progress toward goals.  
 
All Kirkwood students are engaged in high-quality instruction in the general education classroom. The 
academic achievement of each student is monitored by the teacher and, as necessary, the MTSS team. If a 
student requires additional intervention, additional supports are provided through Tier II and/or Tier III 
instruction. The MTSS Team and the classroom teacher closely monitor progress using data and classroom 
observations, making any necessary adjustments along the way.  Our process is dynamic and fluid, allowing 
students to potentially receive Tier I, Tier II, and Tier III supports, guided by ongoing data and teacher input.  
Regular home-school communication is also key to our success.  We believe this team-oriented approach leads 
to increased collaboration, shared ownership in student success, and improved outcomes for each individual 
learner.  
 
Our screening process, quickly assessing all students several times a year, also meets the state-mandated 
requirements of Missouri House Bill No. 2379.  This 2017 law ensures all school districts conduct early 
screening to identify children with deficits in basic reading skills or dyslexia.  As outlined above, students who 
are identified as at-risk will receive targeted, supplemental instruction to address their individual needs. You 
will be contacted about an instruction plan if your child is identified, unless your child’s current Individual 
Education Plan (IEP) already addresses this need. 
 
We appreciate your ongoing support of your child, in partnership with our schools.  If you have questions at 
any time, please feel free to contact your child’s teacher or principal.  You can also reach out to one of us, at 
the numbers listed below. 
 
Sincerely, 
 
Dr. Bryan Painter 
Assistant Superintendent 
Curriculum & Instruction 
314-213-6104  

Dr. Matt Bailey 
Assistant Superintendent 
Data, Intervention, & Supports 
314-213-6106 

Elizabeth Lock, Ed. S. 
MTSS Coordinator 
314-213-6106 
 

 


